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- Background

The Australian Nuclear Science and Technology Organisation (ANSTO) is Australials national nuclear research
and development organisation and the centre of Australian nuclear expertise. ANSTO is a Federal government
statutory authority responsible to the Minister of Education, Science and Training.

With a salaried staff of approximately 930, ANSTO delivers specialised advice, scientific services and products
to government, industry, academia and other research organisations. ANSTOIS vision is to be recognised as an
international centre of excellence in nuclear science and technology for the benefit of Australia.

As the organisation is primarily a taxpayer-funded one, ANSTO regularly undertakes market research to:
Assist it in appropriately allocating expenditure to specific communication programs

Ensure the Australian community gets value-for-money from its investment

Assist in ensuring the Australian community understands the positive impact that ANSTOIS science and
technology has on its way of life

Gather information that will allow ANSTO to adapt its operations so that it more effectively meets
stakeholder needs.

After conducting stakeholder research in 2003, ANSTO is undertaking another comprehensive review of the
guality of its relationships with two primary target audiences [JANSTO staff and the Australian community. A
key aspect of this review is to determine how effective ANSTOIS communication is with these audiences, and
to igeﬂti%/, explore and measure issues which impact on ANSTQOIS relationship (management) with these
stakeholders.

The 2007 market research program is essentially an update of the 2003 program in regard to community
stakeholders.



- Objectives

Key aspects being measured in the 2007 research include:
ANSTO communication strategy objectives.
The perceived quality of ANSTOIS stakeholder communication.
Customer/collaborator feedback.
Issues that are impacting on the quality of ANSTOIS relationship with community stakeholders.
An extensive list of specific information objectives was provided in the lead-up to the research and discussion

guides and questionnaires used in the research draw from those objectives to provide information and insight
to ANSTO in these areas.

In particular, ANSTO needed to determine which means of communication are, or would be, most effective in
impacting on the knowledge, attitudes and behaviour of the community.

The research therefore needed to measure the effectiveness of ANSTOIS communication in the following
areas, which are relevant to ANSTOIS balanced scorecard objectives:

Measure the percentage of community stakeholders that have either some knowledge or a detailed
understanding of what ANSTO does

Gauge community attitudes towards ANSTO and ANSTOIS activities



Approach

The diagram across outlines the approach
to be taken to the research.

Stage 1 (conducted in April 2007) involves:

2 community focus groups (one with
Sutherland Shire residents, one with
residents of lllawarra Shire)

8 staff face to face depth interviews
across a range of levels and divisions
at ANSTO

Stage 2 (conducted in May 2007) involves:

700 telephone interviews with (400
with Sutherland Shire residents, 150
with residents of Bankstown and
[llawarra Shires and 150 with
residents of Southern Adelaide
suburbs)

Stage 3 involves the application of a special
analysis tool (CareCom) to draw maximum
value from the research investment.

Preparation

Data Collection

Delivery
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Sample selection and interviewing of
community stakeholders




- Sample selection and interviewing

We drew a representative sample of the community by age, gender and location from three locations -
post codes in and around Sutherland shire (400), Bankstown city (75), lllawarra (75) and middle southern
suburbs of Adelaide (150).

We screened out:

Anyone who worked for a federal, state or local government agency, a marketing or media
organisation or a science/medical, technological or research organisation

Anyone who was a current member of a special interest group

Interviewing was completed using Computer Assisted Telephone Interviewing (CATI) after loading the
appropriate telephone directories. Thus, our computer randomised household selection, and not our
interviewers.

Note that throughout these findings, results from Bankstown (2004) have been directly compared to
Bankstown\lllawarra (2007) and are marked an asterisk



Sample profile

Total 2004 Total 2007
(n=703) (n=700)

LOCATION (%) (%)
Sutherland Shire 57 57
Bankstown /lllawarra* 21 21
Adelaide 21 21
GENDER
Male 47 43
Female 53 57
AGE
18-24 years 8 6
25-34 years 17 9
35-44 years 21 23
45-54 years 18 18
55-64 years 17 18
65+ years 19 26
CHILDREN STATUS
Dependent children mostly aged under 13 years living at home 22 22
Dependent children mostly aged 13 or over living at home 15 15
Independent children who are not living at home 31 36
No children at all 31 26




Executive Summary




- Executive Summary - Community

The name ANSTO is better known and used more often than Lucas Heights compared to 2004 by both locals
and the wider community.

As in 2004, those living further away from the site have less knowledge about what ANSTO does

Most people associate ANSTO with nuclear medicine and radioisotopes, medical research and nuclear
research and technology

However, some think that ANSTO operates nuclear power plants and one in ten thought ANSTO was involved
in the manufacturing or research of nuclear weapons.

In 2004, of those people who had heard, seen or read anything about ANSTO, most regarded the messages as
negative rather than positive. In 2007, this has significantly improved with most regarding the messages as
positive rather than negative.

As in 2004, about one in three people living in Sutherland, Bankstown/lllawarra or Adelaide feel that the
nuclear fuel cycle puts them at risk.



- Executive Summary - Community

In general, the community wants to know more about what ANSTO does and how they do it. Specifically, more
information about safety procedures, waste disposal was a strong themes in community information needs.

Reflective of the need for more information about safety, three in four people felt that there was at least a
moderate risk of a security breach of the ANSTO facility.

Nevertheless, the community is very open to the idea that ANSTO improves the lives of everyday Australians
through its medical and scientific research, but information needs to be communicated to reassure them that
day to day processes are not putting the community at risk.

Over the last four years there has been a noticeable improvement in the communication efforts of ANSTO, with
both the local and more general community gaining a better understanding of ANSTO. This is evident not only
in the increased level of awareness and knowledge reported, but in the marked decrease in people claiming to
be too uninformed to have an opinion about ANSTO. The proportions of advocates and quietly positive have
risen notably since 2004.

Importantly, the provision of information which is comprehensive and which reduces feelings of uncertainty and
risk has as improved since 2004. Taking into account ANSTOIS objective of encouraging community
engagement and feelings of safety illustrates that current communication strategies are on the right track.

Also the performance of ANSTO in the eyes of the community has also improved in the most part. There were
notable improvements in perceptions of innovation and nuclear research and technology.



- The 2007 ANSTO report card

Area Performance Description
Most noticeable in Sutherland and Bankstown/lllawarra is a rise
Awareness :
in unprompted awareness of ANSTO
Knowledae A 10% rise in the number of people who claim to have a detailed
g understanding of what ANSTO does!
In 2004, there was more negative media perceived than positive.
Media position In 2007 there was more positive than negative, a complete

turnaround

At already very high levels (88%) in 2004, the community

Importance of a nuclear facility continues to recognise the importance of a nuclear facility

Safety The community feels safer living close to the ANSTO facility

More people now feel that the risk of a security breach is either

Confidence in securit s
y a low or non-existent breach.

The number of community members that felt uninformed has
Advocates/positives dropped by 15%! Positive and advocates have increased in
number by 9%!

Other key scores:
ANSTO has improved in all of the important factors as determined by the community!

ANSTO is seen as less of a target for terrorist attack than other important structures, such as the Sydney
Harbour Bridge, transport networks or refineries.



- Corporate Communications KPIs

As part of ANSTOIS Corporate Communications Plan written following the 2003 study and executed over the
intervening years, the following Key Performance Indicators were developed and agreed.

The execution of the Plan over recent years has aimed to produce demonstrable change in these areas
amongst the community:

Based on the advocacy scale, decrease the percentage of community stakeholders that are uninformed
about ANSTO from 61% to 56% by June 2005 [lin June 2007, the level achieved is 46%

Based on the advocacy scale, increase the percentage of community stakeholders that are either ANSTO
advocates or quietly positive from 18% to 23% by June 2005 [in June 2007, the level achieved is 27%

Increase the percentage of community stakeholders that have either some knowledge or a detailed
understanding of what ANSTO does from 38% to 43% by June 2005 [lin June 2007, the level achieved

IS 48%

Notwithstanding the fact that measurement in these areas did not take place in 2005 as planned, overall, each
of the KPIs has been reached and exceeded.

It would seem the development of a plan and its careful execution over recent years has successfully impacted
on the community(s relationship with ANSTO.



Where to from here - Communit
~‘ y
Continuing from our insights in 2004, in 2007 and beyond ANSTO should]

Continue to expand communication with wider Australian communities about ANSTOIS operations

Continue to raise awareness about what ANSTO does and addressing misconceptions (e.g. nuclear power
production, nuclear weapons research/production, etc.)

Continue to identify and promote the positive benefits of ANSTOIS work, e.g. its contribution to the
environmental through research, helping address climate change issues

Expand dialogue with local community
Continue to make use of local communication sources which influence community opinion
Be seen to be consistent, open and honest (i.e. not secretive)
New actions[]
Expand dialogue and engagement with a wider community

Address concerns of security breaches and day to day safety precautions to both local and broader
communities

Educate the community about the nuclear fuel cycle and nuclear waste handling as they are key areas of
concern



- The Key Learning JCommunity

The key learning from this survey is thatl]

Advocacy in the community is closely related to knowledge and understanding about the positive
contributions that ANSTO makes to the lives of every day Australians

ANSTO needs to continue to communicate to and educate the general community about the safety
precautions ANSTO undertakes at their facility to prevent a security breach.

The WninformedLlif communicated to in the MightCivay can reasonably be converted to advocates/positives
[Ithe signs are there of progress made over the past few years..

ANSTO is seen by the community as an authority on all things nuclear, including nuclear power! Its role is
set to increase and the community draws great comfort from knowing that Australials leading nuclear
facility will play an authority role in the debate.



General Findings

Based on 700 interviews with community




Awareness and knowledge




- Unprompted awareness of ANSTO

Q.5. Can you tell me the name of the Federal Govt. organisation that is responsible for the management and further development of nuclear
science and technology? [unprompted]

Overall, around one in three (33%) in these communities correctly identified ANSTO as the relevant
organisation with a further 3% using the colloquial Lucas Heights name for the organisation.

Correct identification was stronger closer to the facility (45% nominating ANSTO within Sutherland
Shire) and weaker further afield (7% in Adelaide)

Awareness appears to have improved since 2004, on both an overall analysis and in both the

10 OSutherland and Bankstown/lllawarra regions.
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